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New Reality Program Overview 

Collaborative Thinkingϰ is pleased to offer our expanded catalog of New Reality Programs. This 
collection of focused learning experiences was created in direct response to our clientsΩ ŘŜǎƛǊŜ to 
support their teams during the uncertainties of the early pandemic. In the current, post-pandemic 
reality, clients continue to request these skill-building workshops with a focus on Leading Self and 
Leading Others. Clients have also asked to bring together leadership teams for the purpose of engaging 
in meaningful and focused Team Conversations. These conversations are framed to help leadership 
teams navigate current complexities related to team performance and provide practical ways for teams 
to stay connected, effectively coordinate, engage in resilience practices, and maintain high performance 
levels while navigating the hybrid and work-from-home challenges.  
 

As the workplace continues to evolve, new demands are being placed on leaders to be competent and 
skilled beyond their areas of expertise. To many, leadership can feel daunting; and yet, effective leaders 
know themselves. They are skilled at connecting with others, they help others see the strategic 
landscape, and they inspire others along the journey. Collaborative Thinkingϰ is excited to now offer 
Leadership Cohort Programs that combine the skill and art of leadership together creating a new wave 
of impactful and inspirational leaders. Working together, as a cohort, participants will benefit from 
periods of reflection and practical application, supported by one-on-one coaching and peer learning. 
 

Every Collaborative Thinkingϰ course/program is steeped in science related to adult learning principles, 
neuroscience of change, group dynamics, sociology, organizational development, wellness, and 
psychology. Participants leave with personalized and practical ways to build helpful daily routines. 
 

It is easy to pick the New Reality Offerings that are right for you and your team:   
 

New Reality Workshops  Leadership Team 
Conversations  

Leadership Cohort 
Programs  

Leading Self Leading Others Team 
Coaching 

Cohort-based                                                            
Learning 
Experience  

Focus on personal 
awareness, resilience, 
and wellness 

Focus on building 
strong leadership 
foundations  

Focus on engaging in 
meaningful dialogue 
and practicing skills 
that support team 
effectiveness  

Focus on learning from 
a Coach and with other 
leaders over a 3-8 
month timeframe  

For All Levels of Staff, Managers, & Leaders For Leaders & Leadership Teams 

 

Delivery methods for workshops, team conversations and cohorts include: 

∙ Onsite 

∙ Virtual  

∙ Any combination that suits your needs  

Timing is based on your needs and can range from one hour to multi-day courses and events.
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At-a-Glance: New Reality Workshops  

Leading Self   

 
For All Levels of Staff, Managers, & Leaders 

Select from individual courses or combine multiple courses into a Leadership Learning Series 

 
 
 
 
 
 

COMPETENCIES COURSE TITLES STRATEGIC OUTCOMES 

Emotional 

Intelligence & 

Resilience 

 

o Leading with Emotional 

Intelligence  

o Resilience and State of Mind 

o Finding Focus & Connection 

During Times of Uncertainty 

Emotionally Intelligent leaders accurately self-assess and skillfully self-manage 

by using practices that result in personal resilience and meaningful connections. 

These courses help participants identify signs of stress and implement changes 

to avoid burnout and walk away with new resilience-building habits to achieve 

greater well-being, sustain focus, and balance energy throughout the day.  

Wellness & 

Mindfulness 

o Managing Boundaries @ Work 

& Home 

o Introduction to Mindfulness 

o Experiencing Happiness  

o Wellness @ Work 

o Managing Anxiety to Avoid 

Burnout 

Participants will learn about the neuroscience behind mindfulness, wellness, 

and habit formation. They will identify inspiring new behaviors and create 

simple and personalized practices to help them manage life and workplace 

anxiety and engage in their personal and professional lives more fully.  
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At-a-Glance: New Reality Workshops  

Leading Others  

 
 

For All Levels of Staff, Mangers, & Leaders 
Select from individual courses or combine multiple courses into a Leadership Learning Series 

 

COMPETENCIES COURSE TITLES STRATEGIC OUTCOMES 

Communication 

& Coordinating 

Work 

o Collaborating & Coordinating 

Together 

o Decision Making & Role Clarity 

o Offering and Receiving Feedback 

o Framing Conversations with 

Clear Purpose & Outcomes  

Teams function and cross-function more effectively when they can implement 

shared skills and language related to coordination, decision making, and role 

clarity. Throughout these courses, staff, managers, and leaders will all benefit 

from refreshing their toolbox with these core skills. Applications will include 

framing focused conversations, negotiating shared agreements, and giving and 

receiving feedback. Participants will learn different decision methods and how 

and when to use each method.  

Coaching & 

Managing 

o Manager as Coach 

o Leading Up, Down and Across  

o Conversations for Accountability 

o Being a More Collaborative 

Leader  

Leadership exists at all levels within any organization. Participants will practice 

using tools that improve trust and performance; they will learn how to frame 

conversations for accountability as they manage up, down and across the 

organization.  

Leading Change o Leading Others Through 

Turbulent Times 

o Aligning Personal & Organization 

Values 

o Being Adaptive in the Current 

Reality 

Participants will explore how they can become more effective in navigating the 

ŘƛǎǊǳǇǘƛƻƴ ƻŎŎǳǊǊƛƴƎ ŀǎ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ŎǊŜŀǘŜǎ ƛǘǎ άƴŜǿ ƴƻǊƳŀƭΦέ ¢ƘŜȅ ǿƛƭƭ Ǝŀƛƴ 

insight on how to align their personal goals with those of the organization and 

learn ways to adapt in the current reality. 

Conflict 

Management 

o From Conflict to Collaboration 

o Understanding Conflict Styles 

Using research in neurobiology, participants gain an understanding of the 

psychology related to conflict and how to use this knowledge to manage their 

mindset, recognize defensive behaviors, overcome barriers, and negotiate 

mutually beneficial solutions. 
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At-a-Glance: New Reality Team Conversations  
For Leadership Teams  

 

COMPETENCES COURSE TITLES STRATEGIC OUTCOMES 

Leading High 

Performing 

Teams 

o Creating a Sense of Team in 

the New Reality 

o Decision Making & Role 

Clarity 

o Being a Collaborative Leader 

Participants will discover strategies for building and sustaining a strong sense of team 

in any setting (virtual, onsite, and hybrid). They will learn communication styles, 

collaboration methods, and connection protocols for generating a sense of team and 

shared purpose. Through conversations, teams learn to model collaboration and 

facilitate decision making resulting in innovation and role clarity. 

Leading 

Transition & 

Collective 

Healing 

o Finding Focus and 

Connection in Uncertain 

Times 

o Leveraging Strengths in Our 

New Reality 

o Returning Together - 

Managing Anxiety During 

Transition 

o Creating a Sense of Team for 

Remote and Hybrid Teams 

Rapid change and disruption make it difficult to focus and be productive. Exploring 

the neuroscience of change, participants learn strategies for managing anxieties that 

naturally occur during any transition. They engage in conversations related to 

effective ways to support hybrid teams - resulting in deeper connection, greater 

resilience, and more effective performance.  

Understanding 

One Another 

for Team 

Performance 

o Understanding the Myers-

Briggs Personality Types 

o Develop Teams Talents into 

Strengths  

o Trust & Triggers 

o Excelling in a 

Multigenerational Workforce 

Participants will learn their own preferences, talents, and triggers and those of their 

colleagues; this allows for greater acceptance, inclusion, and diversity in the 

workplace. As participants learn about themselves, opportunities for deeper 

connection and team cohesion becomes accessible.  

 

For Leadership Teams  

Select from individual courses or combine multiple courses into a Leadership Learning Series 
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At-a-Glance: New Reality Leadership Cohorts  
For Leadership Teams & Cohorts 

For Leadership Teams and Cohorts of 10-25 

Select from individual courses or combine multiple courses into a 3-8 month Cohort Experience. 

COMPETENCES COURSE TITLE STRATEGIC OUTCOMES  

Effective 

Influencing  

Situational 

Leadership®  

Designed for new managers to senior-level managers. Situational Leadership® is a practical and 

effective process used when delegating, coaching, developing, or directing others. The Situational 

Leadership® methodology is based on a framework whereby the leader analyzes the Performance 

Readiness® Level that a follower exhibits in performing a specific task. Participants learn and 

practice both relationship-management and task-management resulting in their direct reports 

feeling supported while building the needed skills to accomplish new tasks. This program includes 

four, 3-hour sessions and can be combined with the Coaching Skills workshop below.  

Coaching Skills  From Expert-

Leader to Leader-

Coach   

Intended for people-managers at all levels, this program teaches leaders to augment traditional 

management techniques with the proven skills of professional coaches. Participants learn to 

practice a coaching approach in the context of delegating, framing critical conversations, listening, 

asking powerful questions that elicit insights, and sharing personal observations to accelerate 

employee growth. This program includes six 2-hour cohort sessions led by Executive Coaches and 

includes 1-hour of coaching video and 1-hour of personal reflection between sessions. Participants 

engage in rich dialog and practice the skills of coaching while also benefiting from being coached.  

Leadership 

Skills, Executive 

Presence, 

Emotional 

Intelligence 

Collaborative 

Leadership During 

Times of Rapid 

Growth 

This two-day engagement is intended for groups of mid to executive leaders and will help 

participants manage rapid growth in complex markets by leading collaboratively rather than using 

traditional methods of leadership. Participants will learn to manage relationships, build trust, 

embody executive presence, and communicate with clarity and purpose. Strengthening emotional 

intelligence and social intelligence will overlay all the experiential activities and discussions. 

Leadership 

Team Alignment 

Custom Designed 

Session  

This multi-meeting experience is custom designed for leadership teams and staff, while in 

collaboration they gain clear alignment on practices that manifest their mission, vision, values. 

These meetings are highly inclusive and result in all staff and leadership having shared 

commitments on how to live into the desired culture. It is intended for longstanding teams that 

have become less productive or have lost their sense of unifying 'true north." 
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LEADING SELF COURSE DESCRIPTIONS 

 

 
  

New Reality Workshops with a Focus on Personal Awareness, 

Resilience, & Wellness 
 

For All Levels of Staff, Managers, & Leader  
 

All courses are interactive with experiential adult learning activities, breakout 

rooms, and group activities and discussions.  
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Course Title:  Leading with Emotional Intelligence 
Overview  
Research conducted over the past 25 years shows that Emotional Intelligence (EI) is essential for 

effective leadership and contributes to both professional and personal success. In this session, you will 

learn how the self, including mind, body, and emotions ς shapes how we behave in the workplace and 

directly impacts results.  

 

Objectives 
Å To provide an environment for participants to practice strategies used by effective leaders to 

increase awareness, shift behaviors, and enhance relationships and work outputs.  

Å Participants will draw on their own experience and leave with a commitment to put the 

learning into practice. 

Å Participants will be able to Identify how emotional intelligence (EI) positively affects 

performance, and use EI strategies to increase awareness, shift behaviors and enhance work 

relationships and results. 

 

Content  
Å What is Emotional Intelligence? 

Å The Impact of EI 

Å Increasing Self-Awareness 

Å EI Strategies  

Å Reflection and Declaration  

 

Target Audience 
Leaders and employees at all levels 

Length 
90 minutes 
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Course Title:  Resilience and State of Mind 
 

Overview 
In Resilience and State of Mind, you will explore how you can be more effective and resilient, particularly 

during stressful, turbulent times. By increasing self-awareness and making shifts to adjust your state of 

mind, you will be better able to self-manage and collaborate with others. Participants will explore the 

ƛƳǇŀŎǘ ǎǘŀǘŜ ƻŦ ƳƛƴŘ Ƙŀǎ ƻƴ ǿƻǊƪ ǇŜǊŦƻǊƳŀƴŎŜΣ ǊŜƭŀǘƛƻƴǎƘƛǇǎΣ ŀƴŘ ƻƴŜΩǎ ƻǿƴ ǿŜƭƭ-being, and learn how 

to notice, shift, and share when working with others.  

 

Objectives  
This course will help you to identify: 

¶ The impact state of mind has on work performance, relationships, and our own personal well-

being. 

¶ The ways to notice and shift our states of mind. 

 

Content 
Å What is State of Mind?  

Å Impact of State of Mind 

Å How to Shift Your State of Mind 

 

Target Audience 
Intact Teams, or Individual Leaders 
 

Length 
90 minutes 
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Course Title: Finding Focus and Connection During Times of Uncertainty 
 

Overview 
Finding Focus and Connection During Times of Uncertainty is designed to support intact teams as they 

deal with unprecedented challenges resulting from COVID-19. This facilitated session will help teams 

strengthen their sense of connection while exploring the impacts of the pandemic through the lens of 

neuroscience. Participants will learn practical strategies for increasing focus and cultivating a sense of 

calm and connection while working remotely.  

 

Objectives  
Help participants to: 
Å Reclaim calm by centering 

Å Find ways to connect with others 

Å Create new routines 

Å Focus attention and increase self-care 

 

Content 
Å Where Are We? Hardships & Highlights 

Å Why Is This So Difficult? Insights From 

Neuroscience 

Å What Can We Do? 

Å Centering 

Å Connection 

Å Routines 

Å Focus + Self-Care 

 

Target Audience 
Intact Teams, or Individual Leaders 
 

Length 
90 minutes 
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Course Title:  Managing Boundaries @ Work and Home 
 
Overview  
In our hyper-connected work world, managing boundaries at work and home seems to require the 

discipline and dedication of a world-class athlete. The commitment toward desired performance and 

quality of life are easily derailed when boundaries are weak, splintered, or non-existent. During this 

interactive session, participants will explore their effectiveness at managing boundaries, examine four 

approaches to boundary management and discuss realistic strategies for creating physical, emotional, 

and social limits. Participants will identify one shift to make for strengthening their boundary 

management.  

 

Objective 
Participants will learn to take steps to effectively manage boundaries at work and home. 

 

Content 
ω What Makes Managing Boundaries 

Important? 
ω Four Approaches to Boundary Management  
ω Strategies for Managing Physical, Mental and 

Social Boundaries 

Target Audience 
Intact Teams, or Individual Leaders 
 

Length 
90 minutes 
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Course Title: Introduction to Mindfulness 
 

Overview  
Mindfulness is a practice of being aware and living fully in the present moment. This is more important 

than ever before for our individual and collective health and well-being. This engaging workshop will 

introduce mindfulness and the neuroscience behind it. You will also learn about mindfulness practices 

and the potential physical and mental health benefits.  

 

Objectives   
For participants to ways to incorporate mindfulness into everyday life.  

 

Content 
Å What is Mindfulness?  

Å The Neuroscience of Mindfulness 

Å Benefits of Mindfulness 

Å Mindfulness Practice (Sitting Practice) 

Å How to Use Mindfulness in Your Life 

Å Reflection and Declaration 

 

 

Target Audience 
Leaders and employees at all levels 

 

Length 
90 minutes 
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Course Title: Experiencing Happiness  
 

Overview:  
Though there are many different definitions, happiness tends to be defined by positive emotions and life 
satisfaction. Participants will learn tips and ideas on how to experience happiness. The experiential 
learning exercises will help them to practice personal micro-habit shifts that they incorporate into their 
day-to-day personal and professional lives.  
 

Objectives   
For participants to understand what makes them happy and how to experience happiness.  

 

Content 
Å How Do You Define Happiness?  

Å What Are The Signs of Happiness?   

Å Obstacles to Experiencing Happiness  

Å Ways to Boost Happiness  

Å Opportunities to Incorporate Happiness Into Your Daily Life 

 

 

 

Target Audience 
Leaders and employees at all levels 

 

Length 
90 minutes 

 

 
 
 
 

 

 

т ²ŀȅǎ ǘƻ .ƻƻǎǘ IŀǇǇƛƴŜǎǎ

bǳǘǊƛǝƻƴwŜƧǳǾŜƴŀǝƻƴaƻǾŜƳŜƴǘaƛƴŘǎŜǘ/ƻƴƴŜŎǝƻƴ
ϧ {ǇƛǊƛǘǳŀƭƛǘȅ

9Ƴƻǝƻƴǎ tƭŀȅ

wŜǇǊƻŘǳŎŜŘ ǿƛǘƘ ǇŜǊƳƛǎǎƛƻƴ ŦǊƻƳ aƻƴƛǉǳŜ .Ŝǧȅ
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Course Title: Wellness @ Work 
Healthy Habits to Increase Productivity & Well-Being 

 
Overview 
Are you interested in learning how small incremental changes can enhance your well-being and help you 

be more focused, energized, and productive at work? Find out which simple behavioral modifications 

can boost your mental outlook and help you engage more productiǾŜƭȅ ŀƴŘ ǘƘǊƛǾŜΦ LǘΩǎ ƴƻ ǎŜŎǊŜǘ ǘƘŀǘ 

your physical, mental, and emotional health are of utmost importance, no matter where you are or 

ǿƘŀǘ ȅƻǳ ŀǊŜ ŘƻƛƴƎΦ LŦ ȅƻǳ ǎǇŜƴŘ Ƴƻǎǘ ƻŦ ȅƻǳǊ Řŀȅ ǎƛǘǘƛƴƎ ŀǘ ŀ ŘŜǎƪΣ ƛǘΩǎ ŎǊƛǘƛŎŀƭ ǘƻ ŎƻƴǎƛŘŜǊ Ƙƻǿ ƴǳǘǊƛǘƛƻƴΣ 

exercise and stress-management routines can positively or negatively impact your work, as well as your 

overall health. This interactive session mixes health education tips with practical strategies for 

incremental change that will help you be more productive and move towards your health goals.  

 
Objectives  
Learn to create Healthy Habits by:  

Å Identify strategies for implementing healthy habits in four main areas: Nutrition, Movement, 

Mindset, and Rejuvenation 

Å Plan to make healthy habit changes to be your best self 

Å Engage with others for accountability and support 
 

Content 
Wellness and Productivity, including Healthy 

Habits: 

1. Nutrition 

2. Movement 

3. Mindset  

4. Rejuvenation 

5. Changing Habits  

6. Reflection and Declaration 

 

 

Length 
Two 90-minute sessions, or one 3-hour session 

designed for virtual team retreats 

 

Target Audience 
Leaders and employees at all levels or intact 

teams  

 

  

 
  

Collaborative Thinking, LLC © 2020 
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Course Title:  Managing Anxiety to Avoid Burnout 
  
Overview 
Stress, anxiety, and burnout are on the rise and individuals, teams and organizations are feeling the 

associated challenges and are struggling to find a way forward that achieves both business success and 

an environment of well-ōŜƛƴƎΦ ¢ƘƻǳƎƘ ǿŜΩǊŜ ŜȄǇŜǊƛŜƴŎƛƴƎ ǳƴǇǊŜŎŜŘŜƴǘ ŎƘŀƴƎŜ ŀƭƻƴƎǎƛŘŜ ǇǊŜǎǎǳǊŜǎ ǘo 

perform, we can build and leverage resilience to manage emotions associated with stress and change to 

alleviate anxiety and avoid burnout. Participants learn to recognize signs of stress and anxiety and how 

to build resilience with mindfulness practices. Participants walk away with new resilience-building habits 

to achieve greater well-being immediately. 

 

Objectives  
This course provides you the tools to: 

Å Recognize optimal performance zones 

Å Understanding emotions and how to work with them 

Å Achieve a state of authenticity through congruence in mind, body, and emotions 

Å Learn about emotions and how they serve us in managing stress 

Å Build resilience through neuroscience-based mindfulness practices 

 

Content 
Å Optimal Performance vs. Anxiety and 

Burnout 

Å The power of Emotions 

Å Managing Anxiety to Avoid Burnout 

Å Mindfulness Practices 

Å Building Resilience Habits and Intention 

Setting 

 

Target Audience  
Leaders and employees of all levels 

 

Length 
1 ½ - 2 hours  

 

 

 

mailto:info@CT-Leadership.com


 

 
t. 703 354 3548     e. info@CT-Leadership.com     w. CT-Leadership.com 

17 
 

 Leading Others 

LEADING OTHERS COURSE DESCRIPTIONS 

  
 

New Reality Workshops that Provide a Toolbox to Build Strong 

Foundations 
 

For All Levels of Staff, Managers, & Leaders 

 

All courses are interactive with experiential adult learning activities, breakout 

rooms, and group activities and discussions.  
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